The State of South Carolina has made it easy for you to contract with the Kuma team.

By using the State Contract Vehicle for Information Security and Privacy, Kuma can help your agency
comply with the latest privacy and security regulations, as well as, position your organization to enable
more security and privacy-enhancing services to your constituents. You'll be able to stop worrying
about privacy compliance and risks so you can focus on what you excel at: providing services to
South Carolina without looking over your shoulder.

Risk Assessment
Assistance

+ Risk assessment frameworks

» Frame business objectives

» Assessment of systems & business design
 Probability of data actions

» Development of recommendations

Privacy Impact
Assessments

» Comprehensive privacy impact assessments
» Development of risk registers and/or matrices
* Development of assessment frameworks

Privacy Incident
Response Management

* Gap Analysis

Internal & External partner coordination
Table top exercises

* Incident response team

Report & findings documentation

G>@ Program Development and
{449 Compliance Services

* Enterprise wide program development SWOT

» Governance, policies & practices

« Staffing approach

» Manage legal regulations & contractual obligations
» Performance Management & Metrics

Data Inventory
and Classification
- Data inventory template

 Data classification schema
* Close coordination with risk assessment framework

[~7L Communication Strategy &
Management

* Privacy focused communication plan development

» Audience Matrix

* Internal employee & leadership focused as well as
external partner & vendor focused

» Surveys and other multi-media approaches to
effective communication

Kuma is a global privacy and security consulting company. We pride ourselves on bringing progressive best practices for optimal
success to every client, staffing each project with senior-level resources, and delivering influential thought leadership through
strong industry relationships and quality partnerships.
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http://www.kuma.pro
https://twitter.com/KUMA_LLC
https://www.linkedin.com/company/kuma-llc/
https://www.facebook.com/KumaLLC/

We strive to form meaningful partnerships with every client

We are proud to have served public and private sector
organizations locally and internationally.
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